


value proposition

an iInnovation, service, or
feature iIntended to make
a company or product
atfractive to customers.






PROPOSITION



Your Offering

\ 4

The What The
Marketplace Customer
Offerings Needs

Your Value Proposition



Value Proposition Canvas

Product
. ‘What does it
feel like to use
Benefits yﬁr'mﬁam'
-

Features

Experience

Customer

Company:
Product:

Ideal customer:

Substitutes = “pemse

What do people }




Value Proposition Canvas

Product

Benefits

Features

Everything
everywhere
P———

Never
forget
P

Experience

E:_tfernal
brain
| —

Remember
everything

Customer

Company:
Product:

Evernote

Online notes

Ideal customer: Mobile professionals

Email to i
I Substitutes i

Based on the work of Steve Blank, Clayton Christensen, Seth Godin, Yves Pigneur and Alex Osterwalder. Released under creative commeoens license to encourage adaption and iteration. No nghts asserted.



Value Proposition Canvas

Product

One app with one
main functionality

Experience

High rates of team
adaption for low effort

Makes working lives
simpler

— /v Benefits
You can share Images,

documents, and many file

formats )
Little to no

training required
Features o

=siores all messages

You can create 'Channels’
for different departments to
communicate

Company: Slack
Product: Messaging App for Teams

Ideal customer: Startups

Customer

Communicating ideas for all
to see

The ability to chat with
multiple users in real time

NEEdE Positive self
perception
=hare files with team
members .
Gains

Hard to keep track of long Feeling like a
email trails valued team

] member
Pains

Mot having opportunities to
comment

= Substitutes "



Preparation Phase Execution Phase Analysis Phase Cycle Begins Again
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